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24. Econonmic Revitalization Incentive Rider for S.C. 3 Large CGeneral Service, S. C
5 Firm Transportation Service or S.C. 8 Transportation Service Wth Standby
Sal es Service (continued)
24.5.5 (continued)

a. renegoti ations with raw material suppliers and/or
subconponent suppliers;

b. a plan devel oped jointly by | abor and managenent t hat
addresses the issues of unit product cost reductions and
productivity;

C. | ocal and state concessions on taxes;

d. di sconti nuance of non-profitable products and devel opnent of
new products;

e. cash flow i nprovenents;
f. restructuring of short and | ong term debt;
g. capital savings through | ow cost | oans;
h. i ncreased operating efficiencies through:
1. i nproved "process” technol ogies,
2. an enpl oyee retraining plan, and

3. reduced energy usage

i an eval uation of increased and innovative nmarketing
strategi es that expand existing markets and devel op new ones.

24.5.6 Financial data presented with the plan should include statenents
of income and cash flow as well as appropriate bal ance sheets and shoul d

be acconpani ed by all inportant assunptions and their supporting basis.
The purpose of this data is to indicate how the cost reductions and
i nproved operating efficiencies will inpact the long-termprofitability

of the applicant by inproving its conpetitive position

24.5.7 The plan should include annual quantitative sales, market share,
profit and service |evel goals.

24.5.8 The revitalization plan is to be updated annually.

I ssued By: Al bert J. Budney, Jr., President, Syracuse, New York
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